RGHEC LS LERMLERANDT 70 —F

Approach to the creation of safety climate through field study
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Abstract In the present study, a workplace that had a good record in past questionnaire
surveys on safety climate was selected and daily activities that have taken a firm hold there were
identified through field study. The selected workplace was the Turbine Maintenance Section of the
Nuclear Power Plant A. Observations and interviews were conducted for a total of eight days out of
periodic inspections in July 2004.

During the interviews, every interviewee responded that there were no communication barriers
either within the section or with other sections. The importance of unimpeded communication cannot
be overemphasized for safety climate. Therefore, further interviews and observations were conducted
to see what sort of specific daily activities of the Turbine Maintenance Section or the Power Plant
had supported such unimpeded communication, followed by a discussion based on the Engestrom's
Activity Theory. The following findings were obtained: (1) at the work group level, a group-based
(not individual-based) framework centered on a work supervisor and intended to encourage
cooperation at work was well established; (2) at the section level, efforts to share information and
to enhance safety awareness were being made among section manager and staff members, through
opportunities such as morning meetings; and (3) at the station level, top managers of the Power
Plant visited the field themselves to establish close relations with the workers.

The study findings were summarized in simple and clear sentences and fed back to every
member of the Turbine Maintenance Section where the study was conducted, and to managers and
supervisors of the Power Plant. We expected that these study results would serve as reference
materials for other sections that were also trying to develop safety climate awareness, and would

provide a good opportunity for the studied section to recognize its own strengths.
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